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Why Should We Do This Work?
• Affordable Care Act – Triple Aim
•Washington State Health Improvement 
Plan

• North Sound Accountable Communities of 
Health

• Better Position Skagit County to Lead 
Community Efforts
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Goals of the Population Health Trust
• Evaluate Skagit County Community Health and 
write an Improvement Plan 

• Regularly report findings to the Board of Health
• Identify Action Items that will elevate the 
health of our neighbors and community 
members
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Organize and Plan

Vision and Values

Assessment

Strategic Issues 
Identified

Goals

Planning ‐ 2015
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Review Goals

Action Steps

Action ‐ 2016
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Promote Healthy 
Active Living 

(youth & adults)
Lowering obesity
Improving nutrition

Increasing physical activity

Enhance Child & 
Family Wellbeing
Reducing suicide ideation

Marijuana use
Adverse Childhood 

Experiences (violence & 
abuse)

Ensure Access to 
Essential Health 

Care
Access to Prenatal 

Care, 
Medical, Dental, MH and 

SUD
Reducing the 
Incidents of 
Opioid Use 
Disorders
Planning 
Blue‐Print
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From 
Vision

To
 A
ct
io
n 

Action Areas

Drivers

Measures

Outcomes





RWJ Vision
1. Good health flourishes across geographic, demographic, and 

social sectors.
2. Attaining the best health possible is valued by our entire society.
3. Individuals and families have the means and the opportunity to 

make choices that lead to the healthiest lives possible.
4. Business, government, individuals, and organizations work 

together to build healthy communities and lifestyles.
5. Everyone has access to affordable, quality health care because it is 

essential to maintain, or reclaim, health.
6. No one is excluded.
7. Health care is efficient and equitable.
8. The economy is less burdened by excessive and unwarranted 

health care spending.
9. Keeping everyone as healthy as possible guides public and private 

decision‐making.
10. People understand that we are all in this together.



Drivers

• Focus on where to 
accelerate change

• Engine of the Framework
• Priorities for investment
• Remain constant over 
time

• Communities will develop 
different approaches



Measures

• Illustrate progress
• Spark conversations and 
action

• Not all encompassing
• Focus on key changes
• Will evolve over time
• Skagit measures can map 
to Drivers and Action 
Areas



Population Health Trust Advisory Committee
Growing Healthy Communities (Mission)

Ac
tio

n 
Ar
ea
s

1. Making 
Health a

Shared Value

2. Fostering Cross‐
sector

Collaboration to 
Improve Wellbeing

3. Creating 
Healthier,

More Equitable
Communities

4. Strengthening 
Integration of 
Health Services 
and Systems

Action Areas
Dr
iv
er
s

• Mindset and 
expectations

• Sense of community
• Civic engagement

• Enumeration and quality 
of partnerships

• Investment in cross‐
sector collaboration

• Policies that support 
collaboration

• Built environment/ 
physical conditions

• Social and economic 
environment

• Policy and governance

• Access
• Consumer experience 
and quality

• Balance and integration

Drivers
O
ut
co
m
es

IMPROVED POPULATION HEALTH, WELL BEING AND EQUITY O
utcom

esENHANCED INDIVIDUAL AND 
COMMUNITY WELLBEING

MANAGED CHRONIC DISEASE 
AND REDUCED TOXIC STRESS

REDUCED HEALTH CARE 
COSTS

RWJ and Skagit County Measures
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Bill Jennifer

Debra

Kevin

Carol Liz

Connie

Kari



Making Health a Shared Value

MINDSET AND 
EXPECTATIONS

Value on health 
interdependence

Value on well‐
being

Public discussion 
on health 

promotion and 
well‐being

SENSE OF 
COMMUNITY

Sense of 
community

Social support

CIVIC 
ENGAGEMENT

Voter turnout

Volunteer 
engagement

DRIVERS

1



Fostering Cross‐sector Collaboration 
to Improve Well‐being

ENUMERATION AND 
QUALITY OF 

PARTNERSHIPS

Local health 
department 
collaboration

Opportunities to 
improve health 
for youth at 
schools

Business support 
for workplace 

health promotion 
and culture of  

health

INVESTMENT IN 
CROSS‐SECTOR 
COLLABORATION

U.S. 
Corporate 
giving

Federal 
allocations for 

health 
investments 
related to 

nutrition and 
indoor/outdoor 
physical activity

POLICIES THAT 
SUPPORT 

COLLABORATION

Community 
relations 

and policing

Youth exposure to 
advertising for healthy 
and unhealthy food 

and beverage products

Climate 
resilience

Health in all 
policies 

DRIVERS

2



Creating Healthier more Equitable 
Communities

BUILT 
ENVIRONMENT‐

PHYSICAL 
CONDITIONS

Housing 
affordability

Access to 
healthy foods

Youth Safety

SOCIAL & 
ECONOMIC 

ENVIRONMENT

Residential 
segregation

Early childhood 
education

Public libraries

POLICY & 
GOVERNANCE

Complete 
street policies

Air quality

DRIVERS

3



Strengthening Integration of Health 
Services & Systems

ACCESS

Access to 
public health

Access to 
stable health 
services

Access to 
mental 
health 
services

Dental visit 
in past year

CONSUMER 
EXPERIENCE AND 

QUALITY

Consumer 
experience

Population 
covered by 

an 
Accountable 

Care 
Organization

BALANCE & 
INTEGRATION

Electronic 
medical 
record 
linkages

Hospital 
partnerships

Practice laws 
for nurse 

practitioners

Social spending 
relative to health 

expenditure

DRIVERS

4



“Always working for a safer and healthier Skagit County”

Skagit County Board of Health ‐ Population Health Trust
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Population Health Trust Advisory Committee
Growing Healthy Communities (Mission)

Ac
tio

n 
Ar
ea
s

1. Making Health a
Shared Value

2. Fostering Cross‐sector
Collaboration to Improve 

Well‐being

3. Creating Healthier,
More Equitable
Communities

4. Strengthening Integration 
of Health Services and 

Systems

Dr
iv
er
s

• Mindset and expectations
• Sense of community
• Civic engagement

• Enumeration and quality of 
partnerships

• Investment in cross‐sector 
collaboration

• Policies that support 
collaboration

• Built environment/physical 
conditions

• Social and economic 
environment

• Policy and governance

• Access
• Consumer experience and 
quality

• Balance and integration

RWJ and Skagit County Measures

Steering 
Committee

Communication Advocacy Awards Data MembershipFiscal

Role and Governance 
to be clarified at next 

meeting



Pending Youth Marijuana 
Use

Youth Depression & 
Suicide Ideation Living Wage Jobs Access to Healthy 

Foods

Pending Strategic Mapping for Skagit County Measures

1 2 2 2

Weight Status  & 
Active  Living

Youth  Safety 
(bullying & violence)

Housing & 
Affordability

Access to Health Care 
(routine & 

preventative)
Chlamydia Rate

3 3 3 4

3

4

Immunization & 
Screening

Sufficient 
Prenatal Care

Opioid  Problem
(Signature Item)

Open Open

4 4 4



Population Health Trust Advisory Committee
Growing Healthy Communities (Mission)

Ac
tio

n 
Ar
ea
s

1. Making Health a
Shared Value

2. Fostering Cross‐sector
Collaboration to Improve 

Well‐being

3. Creating Healthier,
More Equitable
Communities

4. Strengthening Integration 
of Health Services and 

Systems

Dr
iv
er
s

• Mindset and expectations
• Sense of community
• Civic engagement

• Enumeration and quality of 
partnerships

• Investment in cross‐sector 
collaboration

• Policies that support 
collaboration

• Built environment/physical 
conditions

• Social and economic 
environment

• Policy and governance

• Access
• Consumer experience and 
quality

• Balance and integration

M
ea
su
re
s • Access to Healthy Foods

Weight Status  & 
Active  Living

Skagit County 
Priority Area
Strategic 

Mapping Work



Mission Driven

Action Steps
Drivers

Measures

Strategy Maps

Workgroups
Measures
Options



Develop Strategic Map
Form PHT Led Community Based Subject Area 

Workgroup 

Conduct an analysis of available resources and 
efforts addressing this concern

Explore gaps and opportunities for 
improvement

Review best and evidenced practices and 
policies

Identify key actions steps that will improve 
health in this area

Develop goals, menu of option, potential 
outcomes and suggested evaluation process

Publish strategy map and disseminate  widely
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Debra Lancaster 
motion on behalf 
of the Steering 
Committee

Bill Henkel
Kari Ranten
Liz McNett Crowl
Carol Hawk
Debra Lancaster 
Jennifer Johnson 
Connie Davis 
Kevin Murphy
David Jefferson

Former:
Mark Raaka
Andrea Doll
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OPIOID WORKGROUP LEADERSHIP TEAM

Convening knowledgeable community stakeholders
Assessing services to uncover efforts already underway
Review and identify gaps and opportunities
Review evidenced-based practices that could be expanded 
or added
Develop a strategy map that describes changes
Present a draft improvement plan to the Trust and public



■ Washington State Interagency Opioid 
Working Plan Goals:
– Prevent opioid misuse and abuse
– Treat opioid dependence
– Prevent deaths from overdose
– Use data to monitor and evaluate

■ stopoverdose.org
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